VHA Policy 1.3
Structure & Span of Control

Authorization: Bylaws of The Villages Homeowners Advocates, Inc. (The VHA).

Regions: The VHA is divided into physical sectors which coincide geographically with, and are identified
as, The Villages’ numbered Community Development Districts (CDD). The “Lake” District, identified by
The VHA as number 88, comprises the Town of Lady Lake and unincorporated portions of The Villages in
Lake County that existed before The Villages adopted the District Government model.

Aside from use of the CDD numbering system, there is no organizational relationship between the
Village’s Community Development Districts and The VHA.

Neighborhoods: Each District is further divided into neighborhoods of Villages and of villa communities.

Areas: Due to the size of The Villages and to promote effective span of control, The VHA has divided
into three Areas identified as North, Central, and South, as follows:

e North: Generally, north of CR 466. Including CDD’s 1 through 4 and “88".
e Central: Generally, between CR 466 and SR 44. Including CDD’s 5 through 11.
e South: Generally, south of SR 44. Including CDD’s 12 through 14 and future additions.

Leadership: Each Area is led by an Area Vice President, who may be assisted by an Assistant Vice-
President. The Area Vice-President coordinates the efforts of Neighborhood Representatives who
provide the most direct contact between the VHA and its members.
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